
 
 

 

 

Altavista Town Council 
May 13, 2014  

Special Called Meeting (6:00 p.m.) and Regular Meeting (7:00 p.m.) Agenda   
J.R. “Rudy” Burgess Town Hall – 510 Main Street 

 
ALL CELLPHONES AND ELECTRONIC DEVICES ARE TO BE SILENCED OR TURNED OFF IN COUNCIL CHAMBERS. 

 

 
6:00 p.m. Special Called Meeting 
   

• Closed Session 
o Section 2.2-3711(A)(7) – Consultation with legal counsel employed or retained by a 

public body regarding specific legal matters requiring the provision of legal advice by 
such counsel. (Utility Agreement) 
 

6:45 p.m. Finance Committee Meeting (Large Conference Room) 
 
7:00 p.m.     Regular Council Meeting (Council’s Chambers) 
 

I. Call to Order 

II. Invocation 

III. Approval of Agenda 
 

IV. PUBLIC COMMENT PERIOD:  Notes on Comment Period – Each speaker is asked to limit comments to 3 
minutes and the total period for all speakers will be 15 minutes or less.  Council is very interested in hearing 
your concerns; however speakers should not expect Council action or deliberation on subject matter 
brought up during the Public Comment segment.  Topics requiring further investigation will be referred to 
the appropriate town officials or staff and may be scheduled for a future agenda.  Thank you for your 
consideration of the Town Council, staff and other speakers. 

 
V. SPECIAL ITEMS OR RECOGNITIONS  (Time allotted as needed) (Estimated Time:  TBD) 

 
VI. CONSENT AGENDA   (Estimated Time: 5 minutes) 

• Approval of Minutes – Regular Meeting April 8, 2014; Special Called Meeting May 5, 2014 

• Receive monthly review of Invoices  

• Receive monthly review of Revenues & Expenditures   

• Receive monthly review  of Reserve Balance/Investment Report   

• Departmental Monthly Reports  

 
 

 
 

        Mayor             Vice Mayor 
Michael Mattox         Beverley Dalton 
 
                      Council Members 
Jay Higginbotham William “Bill” Ferguson 
Charles Edwards Tracy Emerson 
                            Tim George 
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VII. PUBLIC HEARING(S)    (Estimated Time: 30 minutes)   

A) FY2015 Budget and  Capital Improvement Program (CIP) 
  

 
VIII. STANDING COMMITTEE/COMMISSION/BOARD REPORTS  (Estimated Time: 10 minutes) 

A) Council Committees 

i) Finance/Human Resources Committee (Dalton)    

ii) Police/Legislative Committee (Edwards)    

iii) Public Works/Utility Committee (Ferguson)   

B) Others  

i) AEDA Action Plan/Town ED Strategic Work Plan Update (Lucas) 

 
IX. NEW BUSINESS  (Estimated Time:  15 minutes) 

A) Water Asset Management Study - Waterline Projects 

i) Project 1A (Bedford Avenue) Norfolk Southern Standard Pipe License Agreement 
(AECOM) 

ii) Project 1B (Main Street) – Engineering Fee Proposal and Project Timeline 

B) Use of Town Property – Valley View Drive 

 
X. UNFINISHED BUSINESS  (Estimated Time: 5 minutes) 

A) Dearing Ford Water tank conveyance 

 
XI. MANAGER’s REPORT    (Estimated Time: 5 minutes ) 

A) Project Updates   

B) Other Items as Necessary 

C) Informational Items  

D) Town Council Calendars (May/June)  

 

XII. Matters from Town Council 
 
 

XIII. CLOSED MEETING 
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• Section 2.2-3711(A)(1) Discussion, consideration or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining 
or resignation of specific public officers, appointees or employees of any public body   

 
 
 
XIV. Adjournment 
 
 
 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. 
Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, 
provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the Town 
Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 
 



AGENDA ITEM 
SYNOPSIS AGENDA 

MAY 13, 2014 
REGULAR ALTAVISTA TOWN COUNCIL MEETING 

I.    Call To Order 
 
II.   Invocation 

 
 
Pastor David Sage, Grace Community Church 

 
III.  Approval of Agenda 
 

   
•  Approve Agenda as presented or modified. 

 
Enclosure: NO 
 

IV.   Public Comment     
        Period 

 
 
Enclosure: NO 

 
V.  Special Items or    
        Recognitions 

 
Enclosure(s): NO 
 
 

 
VI.  Consent Agenda 

 
a) Approval of Minutes – Regular Meeting  April 8, 2014; Special 

Meeting May 5, 2014   
b) Receive monthly Invoices 
c) Receive monthly review of Revenues and Expenditures 
d) Receive month review of Reserve Balance/Investment Report 
e) Departmental Reports 

Enclosures:  YES 
 
Need a motion to Approve the items on the Consent Agenda. 
 

 
VII. Public Hearings 

 

FY2015 Proposed Operating Budget and FY2015-
2019 Capital Improvement Program (CIP) 
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VIII.   Standing  Committees  
       /Commissions/ Board    
        Reports 

 

  Finance/Human Resources Committee Report –        
      Chairman Dalton   
 

  Police/Legislative Committee:  Chairman Edwards  
 

  Public Works/Utility Committee:  Chairman  
      Ferguson    
 
Others: 
 

  AEDA Action Plan/Town ED Strategic Work Plan 
 
 
Enclosure(s):  YES 
 

 
IX:   New Business 

 

    Water Asset Management Study – Waterline 
Projects 

•   Project 1A – Norfolk Southern Standard Pipe 
License Agreement 

• Project 1B – Engineering Fee Proposal and 
Project Timeline 

 
    Use of Town Property  Request – Valley View Drive 
 
 
Enclosure(s): YES 
 
 

 
 
X:   Unfinished Business 

 
            
    Dearing Ford Tank conveyance   
                
Enclosure(s): YES 
 

 
XI:  Manager’s Report 
 

 
a. Project Update 

 Enclosure: NO 
 

b. Other Items as Necessary      (None at this time) 
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Enclosure: No 
  

c. Informational Items 
 

Enclosure(s): No 
 
 

d.   Town Council Calendars 
Enclosure:  Yes 
 

  
 

 
XII:  Closed Meeting 

 
 
 

 
 
Upcoming Meetings: 
(All Meetings are at Town Hall unless noted) 
 
 
 
May 22nd  -       Public Works/Utility Committee Regular Monthly Meeting (7:00 a.m.) 
   Finance/HR Committee Regular Monthly Meeting (8:15 a.m.)  
 
 
TBA - Police/Legislative Committee  
 
    



Regular Council Meeting—April 8, 2014 

 
The meeting of the Council of the Town of Altavista was held in the Council Chambers   
of the J.R. Burgess Municipal Building, 510 Seventh Street on April 8, 2014 at 7:00 p.m. 
 
1. Mayor Mattox called the meeting to order and presided.   
           
2. Pastor David Sage, Grace Community Church, asked that everyone take a moment 

and remember former Mayor Burgess and his faithful service to the Town before he 
gave the invocation. 

 
Council members 
 present:    Mayor Michael Mattox 
     Mrs. Beverley Dalton  
      Mr. Charles Edwards 
     Mr. Tracy Emerson 
     Mr. Bill Ferguson 
     Mr. Timothy George 
     Mr. Jay Higginbotham 
  
 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 
     Mr. Daniel Witt, Assistant Town Manager 
     Mrs. Tobie Shelton, Finance Director 
     Chief Kenneth Walsh, Police Department  
     Mr. David Garrett, Public Works/Utilities Director 
     Mr. Steve Bond, Wastewater Treatment Director 
     Mrs. Megan Lucas, Economic Dev. Director 
     Mr. John Eller, Town Attorney 
     Mrs. Mary Hall, Administration 
 

3. Mayor Mattox asked that the agenda be amended to include a Board of Zoning 
Appeals appointment in the closed session. 

 
      A motion was made by Mr. George, seconded by Mr. Ferguson, to approve the   

amended agenda. 
               

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   
   

4. Public Comment 
 
Mayor Mattox asked if anyone would like to speak on anything not listed on the 
agenda.   
 
No one came forward. 
    

5. Special Items or Recognitions 
 

6. Consent Agenda 
 
a) Approval of Minutes-Regular Meeting March 11, 2014, Continued Council 

Meeting March 20, 2014 & Work Session March 24, 2014 
b) Receive monthly review of Invoices 
c) Receive monthly review of Revenue & Expenditures 
d) Receive monthly review of Reserve Balance/Investment Report 
e) Budget Amendment—Train Station HVAC 
f) Departmental Monthly Reports 
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• Administration 
• Business License 
• Community Development 
• Economic Development 
• Police Department 
• Public Works Department 
• Transit System 
• Wastewater Department 
• Water Department 

 
A motion was made by Mr. Ferguson, seconded by Mr. George, to approve the 
items as listed on the consent agenda. 

 
 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes 
      

7. Public Hearings 
 

8. Standing Committee/Commission/Board Reports 
 
a) Council Committees 

 
i. Finance/Human Resources Committee 

 
FY2015 Budget- Agency Requests 
 
Mrs. Dalton advised following the March 24th T own Council Budget 
Work Session, the agency funding requests were forwarded to the 
Finance Committee for consideration.   Based on discussion, the 
Committee recommends that the requests remain in the budget at this 
time and additional discussion be held, if necessary, as the process 
moves forward.  She noted the items are in the budget, so no action is 
necessary based on the Committee's discussion. 
 
AOT Reorganization/Town Economic Development Office 
 

  Mrs. Dalton reported previously staff inquired of the Town Council as to  
           their willingness to consider a request for the AOT staff member to  
  become a part-time Town employee in the Economic Development  
  Office.  Council was favorable to looking at the feasibility of this  
  proposal.  T he  A lt a v i s t a  o n  T r a c k  Board has voted to proceed  
  with implementation of this reorganization assuming that it can be  
  endorsed by the Virginia Main Street program's overseeing agency, the  
  Department of Housing and Community Development (DHCD). A   
  proposal is being reviewed by DHCD.  Currently the Town   
  budgets $35,000 annually as a contribution to Altavista on Track (AOT)  
  to assist with their operations, which includes the position.  The proposal  
  would utilize the existing funding of $35,000, with $30,000 for the part- 
  time position and a few operational items and would provide a $5,000  
  contribution to the AOT Board for items that would remain under their  
  authority.  Based on this proposal, staff recommended to the   
  Committee that they give their approval of this reorganization, pending  
  the approval of DHCD.   Accordingly, the Committee recommends that  
  Town Council approve the reorganization as outlined, if DHCD   
  approves such action.   If approved, staff will submit a job title,  
  pay classification and job description for future approval. 
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  Mrs. Dalton motioned that the AOT position be brought into the Town's  
  Economic Development Office with $30,000 of the annual contribution to  
  AOT allocated to the  departmental budget. 
 

  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

 
 Budget Amendments 

 
Mrs. Dalton advised staff submitted the three budget amendments for 
the Finance/HR Committee to consider. The first budget amendment 
provides for the transfer of funds from the "Salaries and Wages/Regular'' 
line item to the "Salaries and Wages- Overtime" line item in the amount 
of $3,500.  She noted with increased operational time to keep up with 
water demand, this increase is necessary. The current budget for this 
line item is $25,000 with expenditures as of last payroll at $26,300. The 
Committee recommends approval as presented. 
 
Mrs. Dalton motioned that the budget amendment in the amount of 
$3,500 for "Salaries & Wages/Overtime" be approved as presented. 
 

  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 
Mrs. Dalton stated this  budget  amendment  provides  for  the  
transfer  of  funds  from  the  Police Department's State Forfeiture 
Account to  the General Fund's "Materials &  Supplies/Drug 
Investigating" in the Police Department's budget in the amount of 
$3,000. The current budget for this line item is $10,000 and all money 
in that line item has been requested by the Police Department. The 
Committee recommends approval of the budget amendment, once 
the Police Committee has reviewed and endorsed 
 
Mr. Edwards advised the Police Committee has reviewed this request 
and endorses. 
 
Mrs. Dalton motioned the budget amendment in the amount of $3,000 
for “Materials/Supplies/Drug Investigations” be approved as presented. 
 

  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 
Mrs. Dalton advised the third budget amendment was addressed in the 
Consent Agenda portion of the budget as the Town Council had 
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previously voted to approve the funds for the replacement of the HVAC 
unit at the Train Station.   

 
 

 Other Items/Updates   
 
 
  Employee Compensation Study: Staff is working on   
  gathering information for the Committee regarding staff   
  compensation as compared to other localities. 
 
  Cemetery Perpetual Fund: Staff is reviewing how the   
  funding earmarked for perpetual maintenance of the   
  Greenhill Cemetery can be protected and invested. 
 

  Next Finance/HR Committee Meeting:  Thursday, April 24th at 8:15 AM in the large   
  conference room of Town Hall 

 
ii. Police/Legislative Committee 

 
Accreditation Process 
 
Mr. Edwards advised the Committee met approximately six months ago 
and discussed the possibility of continuing the accreditation program.  
The process had stopped at some point when the previous Chief was with 
the Town of Altavista.  He stated the question is whether to proceed or 
not with the accreditation program.  Mr. Edwards advised the Police 
Committee met recently and after some discussion has decided to not 
continue with the accreditation program. 
 
A motion was made by Mr. Edwards, seconded by Mr. Emerson, to 
discontinue the accreditation program.   
 
Mayor Mattox asked Mr. Edwards if the additional information requested 
in the Committee meeting was received. 
 
Mr. Edwards answered affirmatively. 
 
Mayor Mattox asked if the Committee agreed unanimously.  
 
Mr. Edwards stated it was unanimous. 
 
Mayor Mattox stated it was his understanding the Committee will make 
sure the policies and procedures are validated in some way but not 
necessarily through accreditation.  
 
Mr. Edwards stated that was the intent and was up to the Chief of Police. 
The Committee would observe the process as it occurs.  He noted a 
retired officer from Norfolk was recently in Town to serve on a 
committee.  He reviewed the Police Department’s policies and was 
extremely complimentary.  Mr. Edwards felt the policies were sufficient 
for what needs to be done.   
 

  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
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iii. Public Works/Utility Committee 
 

 Recycling Curbside Pilot Plan Consideration   
 

  Mr. Ferguson advised several months ago, staff began looking at  
  alternative sites for the "drop- off" recycling bins that are currently  
  located at the Altavista Commons Shopping Center. Over the past few 
  years the cost of the "drop off" recycling program has been an average 
  of $7,500, with $1,600 of that being funded through a state "Litter 
  Control Grant".  During a discussion with Mr. Ben Updike of BSW, 
  Inc, who provides the bins for the recycling efforts, he offered 

to present a proposal regarding a "pilot program" for curbside recycling.  
T h e  proposal, Recycle Easy (BSW, Inc.) would provide 96 gallon 
wheeled carts that would be utilized for comingled recyclables and picked 
up every other week.   It is indicated that for this to become a viable 
business endeavor for BSW, Inc. a critical mass of 65 customers will 
be needed.   The proposal seeks to begin the program utilizing the 
existing funds that are now being used for the "drop off” program to 
create interest by citizens that would like to participate.  The proposal is 
designed to have citizens pay for the service, unless the Town is interested 
in offsetting some of the costs to reduce the costs for citizen 
participation.  BSW, Inc. recognizes that individuals that do not live in 
town but are in close proximity may also be interested in participating in 
the service.  These individuals would count toward the critical mass but 
the Town would not subsidize their participation.  It is anticipated that it 
would take approximately two (2) months to implement the program. 
The Committee discussed the on-going issues with the current "drop off" 
site and that this would be the next evolution of recycling in the 
community and accordingly recommends that the "pilot program" as 
presented by BSW, Inc. be approved. 
 

  A motion was made by Mr. Ferguson, seconded by Mrs. Dalton, that 
  the "pilot program" for curbside recycling presented by BSW, Inc. 
  be approved for implementation. 
 
  Mr. Ferguson noted the containers located at Wal-Mart fill up quickly 
  and less than half of those using the bins are Altavista residents. 

 
  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

   WWTP Emergency Overflow Pond 
 

 Mr. Ferguson advised the Committee discussed the on-going studies at 
the Town's Wastewater Treatment Plant's Overflow Pond associated with 
potential remediation options for the PCB contamination.  Staff is 
continuing to proceed with construction of the "dike" that will be 
referred to as Plot 7 on the northern side of the pond and consist of 
plantings of "tree cuttings" to further explore the feasibility of 
phytoremediaton at the site.   The Committee has recommended that a 
"baseline" of the soil be established prior to construction, then soil samples 
be taken immediately after the Plot is constructed and on an annual 
basis after that.  In addition, the Committee feels that Dr. Licht should be 
compensated for the visit in March, as well as the "cuttings" that he left for 
the Town. 
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A motion was made by Mr. Ferguson, seconded by Mrs. Dalton, to 
compensate Dr. Licht for his visit in March as well as the “cuttings” he 
left for the Town, at an amount not to exceed $4,000. 
 

  Motion carried:  
  VOTE:   Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 
Mr. Higginbotham questioned the baseline being established for the 
construction. 
 
Mr. Coggsdale responded the Committee asked to know what the levels 
are before the dike is built, afterwards when the water is pumped out and 
sometime in the future; three different testing periods.   
 
Mr. Edwards stated his impression is to take the first sample to verify the 
area is in need of treatment and to what degree. 

 
b) Others 

 
i. Planning Commission—Annual Report (PC Chair Barbee) 

 
   Mr. Jerry Barbee, Planning Commission Chairman, gave their annual  
   report.  He noted Mr. John Jordan was the newest member on the board. 

He reported the Planning Commission is in the process of working on the 
Architectural Guidelines for the Downtown Revitalization Overlay 
District. 
 

ii. Recreation Committee Report 
     
   Mr. George advised at the March 11, 2014 Town Council meeting the  
   Council requested the Recreation Committee consider a request by a  
   citizen to reopen the road along the Staunton River at English Park.  The 
   Recreation Committee met on Monday, March 17th and this request  
   was on the agenda.  After discussion and consideration of the request,  
   the unanimous recommendation of the committee is to keep the road  
   closed  to vehicle traffic.  He listed the reasons for the recommendation  
   to keep the road closed to vehicle traffic as follows: 

 
   1.  Pedestrian and child safety; 
   2.  Only part of the park closed to vehicles; 
   3.  Logistics to open and close the road at specified times is too labor 

      intensive for town staff; 
   4.  Confusion over when the road is to be open and/or closed; 
   5.  Access to the river views and picnic tables for those unable to walk 

       to the middle section of the road is available at other accessible 
     locations in the park. 

 
   Mr. George referred to the tennis courts on Bedford Avenue stating the 

  the court is in bad need of repair and also requested that it be striped for  
  Pickleball.   He noted it has been requested of Public Works to give 
  an estimate of how much it would cost for the repairs.    

 
   Mayor Mattox asked that Shuffleboard be considered too and referred 

  these matters to the Public Works Committee.          
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9. New Business 
 
a) Special Event Request—Altavista Fire Company 

 
 Mr. Coggsdale advised the Town was approached by Mr.  John Tucker with the 
 Altavista Fire Company in regard to holding a special event at the Booker 
 Building as a fundraiser for the department on Saturday, October 4, 2014.  This 
 event would be an outdoor concert utilizing the Booker Building's covered 
 outdoor stage and the  immediate area around the Booker Building.  The event 
 would be from 7:00 p.m. to 11:00 p.m. and a crowd of over 1,000 is 
 estimated.  The Town's Booker Building Rental Policy states that any rental that 
 extends beyond the rental period of 10:00 p.m. requires approval by the Town 
 Manager or his designee and requires off duty law enforcement to be present 
 throughout the event time.  In addition, the policy states that a Security Deposit in 
 the amount of $250.00 be paid, with this being refunded upon confirmation from 
 Public Works and Police Department staff that the rental and cleaning checklists 
 were in accordance with the rental agreement.  A $25.00 non-refundable utility 
 fee is charged for all rentals.  The Altavista Fire Company is listed as  
 an organization that is exempt from the rental fee once per ninety day period, as 
 long as the rental does not exceed two days. While alcohol sales are permitted in 
 regard to the Booker Building rental, under certain guidelines, this only applies to 
 inside the building. Accordingly, approval is  needed from the Altavista Town 
 Council to have alcohol sales outside of the  Booker Building during this event. 
 
 Services/Actions Requested: 
 Use of Booker Building for all day on Saturday, October 4, 2014 (includes set up 
 and clean up periods) 
 Allowance of alcohol sales from 7:00 - 10:00 p.m. in the event area boundary (as 
 identified on map) 
 Use of electrical service for band and potential food vendor(s). 
 Use of town's rear loading trash truck, for clean up. 
 
 Possible Conditions: 
 Organizer to provide ABC Permit for alcohol sales by September 5, 2014 
 Organizer to provide certificate of insurance naming TOA as additional   
 insured by September 5,2014 
 Organizer to submit the Security Deposit ($250.00) and the Utility Fee ($25.00) at 
 time of filing the Booker Building Rental Agreement application. 
 
 Mr. George left the Chamber at 7:45 p.m. 
 
 A motion was made by Mr. Emerson, seconded by Mr. Edwards, to allowed the 
 Altavista Fire Company to utilize the outside area of the Booker Building as 
 identified on the submittal for an outdoor concert to be held on October 4, 2014 
 and that alcohol sales be permitted in the designated area with the event be 
 allowed to extend beyond the normal Booker Building rental period of 10:00 p.m. 
 once all conditions as outlined are met. 
 
 Mrs. Dalton asked if there has been any events schedule similar to this with 
 alcohol in the prescribed area. 
 
 Mr. Coggsdale stated the Uncle Billy’s Day festivities are similar although it is 
 not an  entrance pay event.  The beer garden for UBD is in a confined area where 
 this will cover the entire specified area. 

 
   Chief Walsh advised he had spoken to Mr. John Tucker, Altavista Fire 

 Company, and they will be meeting to discuss an operations plan for the event 
 in addition to the coordinating with Alcohol Beverage Control.   

    
   Mr. George returned to the Chamber at 7:47 p.m. 
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 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 
 

 
b) First Reading of the Proposed FY2015 Budget & Capital Improvement Plan (CIP) 

 
Mayor Mattox advised Mr. George had requested some time before addressing the 
First Reading of the proposed FY2015 Budget and Capital Improvement Plan. 
 
Mr. George addressed Council in regards to the consideration of reducing the 
Town’s real estate tax rate.  He noted again this year the Town has a substantial 
surplus of $612,000 with the average of $488, 000 per year over the past five 
years.  This figure doesn’t include 2012 when Council elected to pay off over $1 
million in Fire Department and Utility debt.  He felt it was prudent to have 
reserves but also felt Council could afford a tax break to the citizens of the Town 
of Altavista.  He suggested lowering the tax rate by 10%; 14.5% as opposed to 
16%.  This would cost the Town $42,656 a year.   
 
A motion was made by Mr. George, seconded by Mr. Emerson, to reduce the real 
estate tax rate to 14.5%. 
 
Mr. Edwards stated he would love to support this reduction in taxes but can’t at 
this time due to the sufficient expenditures facing the Town.  He noted a financial 
consultant is in the process of gathering numbers for these projects and felt the 
machinery and tools tax is more in line in comparison to other localities surveyed 
than the real estate tax.  He felt the message to potential parties interested in 
economic development in Altavista would be stronger if there was a reduction in 
the machinery and tools tax.  He stated he was not ready to advocate any 
reduction in taxes at this time and felt a reduction in machinery and tools would 
be a better route when Council decides to move forward.  
 
Mrs. Dalton offered opposition as well stating the Finance Committee is grabbling 
with the funding of the water line upgrades in the $10 million range and has been 
looking at how to finance these projects in the next several years.  She noted they 
have been adjusting water and sewer rates so that operations would fund itself and 
to build the pot of reserves to take on debt services.  She stated Mr. George’s 
proposal is a small amount of money but felt good planning looks at the long 
view.  She also felt tax rate changes need to go through long term planning and 
through the Committee process. 
 
Mr. Edwards offered a substitute motion that a committee be formed or the 
Finance Committee including Mr. George take a long look at this and incorporate 
what the financial planner has to offer.  Look at the possibility of reducing tax 
rates in all areas, real estate, machinery and tools and personal property.   
 
Mrs. Dalton stated she would second the substitute motion. 
 
Mayor Mattox stated Council has worked hard for the last ten to twelve years with 
the ultimate goal of making Altavista a great place to live and building up a 
reserve during this time.  He stated this is not a lot of money but it is money that 
might help some of the Town’s citizens; showing Altavista cares for the people 
that put them there.  Mayor Mattox stated he would support Mr. George’s motion.   
 
Mr. George noted the amount proposed is 8% of the working budget over the past 
six years.   
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Mr. Higginbotham stated he respected Mr. Edwards’ and Mrs. Dalton’s comments 
and Council is looking at $10 million in projects; he noted he has tried to get a 
reduction in taxes since he has been on Council.  This has never happened but 
Council has consistently given salary increases and feels this needs to be 
considered when budgeting.   
 
Mr. Edwards reiterated his motion is to appoint a Committee, whether Finance or 
other, to take a couple of months absorbing this topic with the financial advisors 
option included and report back to Council for next year’s budget (FY2016).   
 
Mayor Mattox stated he sees the value in Mr. Edwards’s motion but also sees the 
value in lowering taxes for the upcoming year. 
 
Mr. Higginbotham asked that Mr. Edwards’s motion be considered for the 
FY2015 budget. 
 
Mr. George’s motion was deferred to the June Council meeting when the FY2015 
proposed budget is adopted pending further research.   
 

 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

  Mr. Coggsdale advised prior to holding a public hearing on the FY2015 
  Budget and Capital Improvement Plan (CIP), Council is required to conduct a 
  "First Reading' of the proposed budget.  The FY2015 proposed budget covers 
  the period of July 1, 2014 through June 30, 2015 and includes expenditures 
  of $6,429,050.   It is projected that  the Town will collect revenue in the 
  amount of $7,436,400, a surplus of  $917,350 which will be transferred to 
  various reserves.  The FY2015 budget is based on no increases to the tax rates.  
  The water and sewer rates will see a five percent (5%) increase in FY2015, 
  based on the proposed budget.   The PPTRA resolution indicates that personal 
  property relief is included in the budget; the actual percentage should be  
  available from the Campbell County Commissioner of Revenue prior to the 
  public hearing. 

 
                       The FY2015 - 2019 Capital Improvement Plan (CIP) for the next five years     
 totals $4,187,900 in expenditures. The proposed items in the CIP for 
 FY2015 total $750,000 in expenditures with revenue coming from a variety of 
 sources.  The adoption of the budget and Capital Improvement Plan (CIP) 
 only appropriates the funds for the first year (FY2015) of the Capital 
 Improvement Plan, the remaining four years (FY2016 - 2019) are for 
 informational and planning purposes only. 

 
  Mr. Coggsdale added following discussion by Council, staff will be seeking 
  authorization to schedule a public hearing on the proposed Fiscal Year 2015 
  Budget and Fiscal Year 2015-2019 Capital Improvement Plan for Tuesday, May 
  13, 2014 at 7:00 p.m. It is anticipated that adoption of the budget will be  
  considered at the June 10, 2014 Town Council meeting. 
 
  A motion was made by Mrs. Dalton, seconded by Mr. Edwards, to schedule a 
  public hearing on the proposed Fiscal Year 2015 Budget and Fiscal Year 2015-
  2019 Capital Improvement Plan for Tuesday, May 13, 2014 at 7:00 p.m. 

 
 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
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     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
 

c) 805 14th Street 
 
Mr. John Eller, Town Attorney, addressed Council in regards to property at 805 
14th Street which was last owned by Clinton and Jeanette Stepney who are 
deceased.  Mr. Eller advised of the process for contacting the family members and 
demolition of the property as it is deemed as a blighted and potentially dangerous 
structure.  He noted he has contacted Habitat for Humanity in regards to their 
interest in the site for a Habitat home; they expressed interest but never agreed to 
accept the property.  He feels they were waiting for the owners to be determined.     
 
Mr. Higginbotham questioned if the property has tax liens. 
 
Mr. Eller answered affirmatively.   
 
Mr. Higginbotham questioned Mr. Eller’s conversation with the power of 
Attorneys. 
 
Mr. Eller responded the power of attorney that he spoke with indicated they 
would be willing to donate their mother’s share of 1/10 to Habitat for Humanity.   
 
Mayor Mattox stated if he was a neighbor there, he would want the house 
removed and felt Council needed to move on this. 
 
A motion was made by Mr. Emerson, seconded by Mr. Edwards, to tear the house 
down and to move forward with Mr. Eller’s recommendation.   
 
Mr. Eller stated under Section 21-1, the Town is to notify the owners of a problem 
with the property and if they will not rectify the problem, then the Town can 
handle.  Mr. Eller explained the process as notice letters are to be sent to the 
Power of Attorneys for the two living heirs and this notice will be published twice 
in the Altavista Journal. In the absence of objection, at the expiration of 30 days 
from the second publication in the newspaper, the house can be demolished.   
 
Mr. Higginbotham suggested tearing the house down to the foundation and 
cleaning that for use by Habitat for Humanity.   
 
Mayor Mattox suggested having the Town Attorney contact Mr. David Shreve to 
see if they are interested in the foundation or if it should be torn down. 
 
Mr. Eller stated once staff has gotten to the point of actually demolishing the 
building, then to what degree can be determined.   
 
Mayor Mattox stated if this becomes a safety hazard; a chance a child could fall 
into it, breeding mosquitoes etc, everything should be removed.   
 

 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes 
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10. Unfinished Business 
 
a) Potential Work Session—WWTP PCB Remediation 

 
Mayor Mattox asked if Council was interested in pursuing a PCB work session. 
 
Mr. George asked who would come educate Council. 
 
Mayor Mattox stated that would be Council’s decision.  This would be an 
opportunity to review the information received from Dr. Sowers and Dr. Licht and 
see if anyone would like to come down and present some ideas.   
 
Mrs. Dalton suggested this item be forwarded to the Public Works Committee for 
review. 
 

11. Manager’s Report 
 
a) Project Updates 

 
VDOT Enhancement Project and Downtown Utility Replacement Project 
and Pittsylvania Avenue Intersection Project 
 

• Paving of 7th Street should be completed by Friday, April 4, 2014 
• Punch list items are being addressed. 

   
 Bedford Avenue Waterline Replacement Project 
 

• Engineer met with new Public Works Director and Town Manager to 
review the project plans. 

• Bid process estimated for May 2014 
 

b) Other Items as Necessary 
 
Mr. Coggsdale advised of a letter he received from Mr. Clifton Tweedy, Deputy 
County Administrator with Campbell County, in regards to the Water Tank 
located adjacent to Wal-Mart.   He noted the Board of Supervisors voted to 
transfer the water storage tank to the Town of Altavista and provide up to $40,000 
towards maintenance or demolition cost if incurred within the next 18 months. 
Mr. Tweedy also noted the Board of Supervisors is scheduling a public hearing 
for their May 6th, 2014 meeting to declare the tank surplus.   
 
Mayor Mattox felt obtaining possession of the water tank was a win win for both 
the Town and the County.  
 
Mr. Edwards asked if possession of the water tank could curtail some of the 
overtime at the Water Department.  He also asked that the feasibility of another 
water tank be looked at.   
 

c) Informational Items 
 

12. Matters from Town Council 
 
Mayor Mattox asked staff to look at a large stump located at the entrance of 
Lakewood Subdivision and determine who it belongs to and the possibility of it being 
removed. 

    
13. Closed Session 
 
 I move that the Altavista Town Council convene in closed session in accordance 
 with the provisions set out in the Code of Virginia, 1950, as amended,  
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 Section 2.2-3711 (A)(1) Discussion, consideration or interviews of prospective 
 candidates for employment; assignment, appointment, promotion, performance, 
 demotion, salaries, disciplining or resignation of specific public officers, appointees 
 or employees of any public body (Recreation Committee & BZA Appointment) 
 
 Section 2.2-3711 (A)(7)  Consultation with legal counsel employed or retained by a 
 public body regarding specific legal matters requiring the provisions of legal advice 
 by such counsel. 
 
      A motion was made by Mrs. Dalton and seconded by Mr. Ferguson.  
 

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

    Mr. Jay Higginbotham Yes  
 
     Council went into closed session at 8:30 P.M. 
     Notice was given that council was back in regular session 9:45 P.M. 
 
 FOLLOWING CLOSED SESSION: 
 A motion was made by Mrs. Dalton, seconded by Mr. Ferguson to adopt the  
 certification of a closed meeting. 

 
CERTIFICATION OF CLOSED MEETING 

                WHEREAS, the town council has convened a closed meeting on this date pursuant to 
 an  affirmative recorded vote and in accordance with the provisions of The Virginia 
 Freedom of Information Act; and 

 
      WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the 
 town council that such closed meeting was conducted in conformity with Virginia 
 law; 
 
      NOW, THEREFORE, BE IT RESOLVED that the town council hereby certifies that,  
 to the best of each member’s knowledge, (i) only public business matters lawfully 
 exempted from open meeting requirements by Virginia law were discussed in the 
 closed meeting to which this certification resolution applies, and (ii) only such public 
 business matters as were identified in the motion convening the closed meeting were 
 heard, discussed or considered by the town council. 
 

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

      Mr. Jay Higginbotham Yes    
 
 A motion was made by Mr. Edwards, seconded by Mr. Emerson, to appoint Ms. 
 Tanya Overbey to the Recreation Committee for a three year term, ending March 
 31, 2017. 

   
      Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
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Mr. Timothy George  Yes 
      Mr. Jay Higginbotham Yes 
 
                     
       Mayor Mattox asked if there was anything else to bring before Council. 
       
      The meeting was adjourned at 9:47. 
 

______________________________ 
       Michael E. Mattox, Mayor  

 
         ________________________________ 

       J. Waverly Coggsdale, III, Clerk 
 



Special Council Meeting—May 5, 2014 

 
The special meeting of the Council of the Town of Altavista was held in the Council 
Chambers   of the J.R. Burgess Municipal Building, 510 Seventh Street on May 5, 2014 
at 4:30 p.m. 
 
1. Mayor Mattox called the meeting to order and presided.   
    
      Council members 

 present:    Mayor Michael Mattox 
     Mr. Charles Edwards 
     Mr. Tracy Emerson 
     Mr. Timothy George 
     Mr. Bill Ferguson  
     Mr. Jay Higginbotham 
 
Council members 
absent:    Mrs. Beverley Dalton  
      
 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 
     Mr. John Eller, Town Attorney 
     Mr. David Garrett, Public Works Director 
     Mrs. Mary Hall, Administration 
 

2. Mayor Mattox asked if there were any questions regarding the agenda. 
 
      A motion was made by Mr. Ferguson, seconded by Mr. George, to approve the   

agenda. 
               

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes 
 

3. Discussion on Issues Related to  PCB Remediation 
 

a. Consideration of allocation of funds for purchase of additional trees (Plot #7) 
 
Mayor Mattox advised the purpose of the special meeting is to consider allotting 
funds to purchase additional trees for Plot #7.  
 
Mr. Higginbotham questioned how many trees would be needed stating the red clay 
needed to be reinforced.  He determined 150 whips would be needed and reported 
there is scientific data that the red Mulberry Tree degrades PCBs suggesting that 25  
red Mulberry trees be purchased as well.  (This would be in an area where pretesting 
has been done to know the amount of PCBs before and after). 
 
A motion was made by Mr. Higginbotham, seconded by Mr. Edwards to purchase 
150 whips (5 to 7 feet tall) from Dr. Licht and 25 red Mulberry trees from a nursery 
for planting in Plot #7 in an amount not to exceed $2,000. 
 
Mr. Edwards noted it was important to determine the high concentration areas and 
plant the mulberry trees in these areas.  He questioned when the testing would occur.   
 
Mr. Coggsdale stated the grid is being created and testing will occur soon.   
 
Mr. Edwards noted the grid does not tell where the concentrations are just the 
locations.   
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Mr. Coggsdale stated once the samples are taken, it will be marked on the grid          
the location of where the samples came from. 
 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes 
 

b. Consideration of professional services related to PCB issues 
 
Mayor Mattox referred to a concern of some of the Council members regarding the 
consideration of professional services related to the PCB issues.  They feel a 
professional may be needed to help Council evaluate these issues.  This motion would 
allow staff to investigate if this is possible and the cost related.   
 
A motion was made by Mr. Ferguson, seconded by Mr. Emerson, to allow staff to 
investigate if it is possible for a professional to help Council evaluate the PCB issues 
and the cost related. 
 
Mr. Higginbotham stated he was not sure what Council was trying to accomplish with 
this. 
 
Mayor Mattox stated Council is trying to get a validation of how they are moving 
forward. 
 
Mr. Higginbotham commented Council is relying on Dr. Licht currently for his 
expertise for phytoremediation, Dr. Sowers for microbial remediation thru patented 
sedimite, Mirimichi Green, and Dr. Booth: they are all scientific. 
 
Mayor Mattox advised Mr. Coggsdale would be researching all the avenues.   
 
Mr. Ferguson stated the ones mentioned have an agenda to make money; the person 
Council is seeking will be giving information on where the PCBs stand.   
 
Mr. Edwards stated what has been charged at this point is minimal; these scientists 
are not interested in what they can make but are learning how they can advance their 
science to be used all over the country.   
 
Mr. Coggsdale stated there may be one person who can sort through these test and 
help with the decision making.   
 
Mayor Mattox stated this person should be able to evaluate the science that is 
presently being worked on and what other sciences may potentially work. 
 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes 
 
  

     Mayor Mattox adjourned the meeting at 4:45 p.m. 
 
 

______________________________ 
       Michael E. Mattox, Mayor  
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         ________________________________ 
       J. Waverly Coggsdale, III, Clerk 

 



ALL CHECKS REGISTER                                ACCOUNTING PERIOD 10/2014 
TOWN OF ALTAVISTA                           FROM: 04/01/2014  TO: 04/30/2014 
---------------------------------------------------------------------------- 
CHECK    VENDOR VENDOR                               CHECK             CHECK 
   NO        NO   NAME                                DATE            AMOUNT 
---------------------------------------------------------------------------- 
  32109      93 UNITED STATES POST OFFICE       04/01/2014            376.40 
  32110       6 ALTAVISTA AREA YMCA             04/04/2014         25,000.00 
  32111     303 ALTAVISTA CHAMBER OF COMMERCE   04/04/2014          5,000.00 
  32112     170 ALTAVISTA ON TRACK              04/04/2014          8,750.00 
  32113      11 AVOCA                           04/04/2014         11,575.00 
  32114     162 BENNETT'S MECHANICAL COMPANY I  04/04/2014            102.50 
  32115       4 BOXLEY AGGREGATES               04/04/2014            626.03 
  32116 9999997 BROWNSTONE PROPERTIES           04/04/2014             40.10 
  32117     427 CENTURYLINK                     04/04/2014          2,248.66 
  32118      28 COLUMBIA GAS                    04/04/2014          1,874.39 
  32119      32 CONTROL EQUIPMENT CO INC        04/04/2014         11,404.20 
  32120     569 DIAMOND PAPER CO INC            04/04/2014          1,104.77 
  32121 9999997 EDWARDS, DUSTIN                 04/04/2014             56.51 
  32122     301 ENGLISH'S LLC                   04/04/2014            437.55 
  32123      71 FAIRPOINT COMMUNICATIONS        04/04/2014            401.03 
  32124     122 FEREBEE JOHNSON                 04/04/2014            200.58 
  32125     119 FOSTER ELECTRIC CO INC          04/04/2014            701.73 
  32126      50 GRETNA TIRE INC                 04/04/2014            251.00 
  32127       1 ROBERT FOX                      04/04/2014             50.00 
  32128     566 INTEGRATED TECHNOLOGY GROUP IN  04/04/2014            110.00 
  32129     533 LYNN KIRBY                      04/04/2014            195.00 
  32130       1 LIME BLUFF CONSULTING           04/04/2014            250.00 
  32131     172 LLOYD ELECTRIC COMPANY INC      04/04/2014          4,559.00 
  32132     218 MINNESOTA LIFE                  04/04/2014            129.10 
  32133     300 NAPA AUTO PARTS                 04/04/2014            664.50 
  32134      72 PHYSICIANS TREATMENT CENTER     04/04/2014            135.00 
  32135 9999997 SAUNDERS, SHANNON L             04/04/2014             52.89 
  32136      80 SOUTHSIDE ELECTRIC COOP         04/04/2014            995.62 
  32137 9999997 STAPLES, ROBERT & SHIRLEY       04/04/2014            161.84 
  32138     253 STEVE'S FLORIST INC             04/04/2014             42.00 
  32139      35 TREASURER OF VA/VITA            04/04/2014            114.02 
  32140     306 TYREE-LITTLE'S HEATING & COOLI  04/04/2014             79.00 
  32141      92 UNIFIRST CORP                   04/04/2014          1,000.58 
  32142      95 UNITED WAY OF CENTRAL VA        04/04/2014            126.00 
  32143      96 UNIVAR USA INC                  04/04/2014          4,620.00 
  32144     601 VACORP                          04/04/2014             13.55 
  32145       1 WKDE-FM                         04/04/2014             35.00 
  32146     116 XEROX CORP                      04/04/2014          1,676.54 
  32147     128 ADAMS CONSTRUCTION CO           04/11/2014            637.08 
  32148      84 ALTAVISTA JOURNAL               04/11/2014             80.00 
  32149     103 BEACON CREDIT UNION             04/11/2014            670.00 
  32150       4 BOXLEY AGGREGATES               04/11/2014          1,496.65 
  32151     418 BSW INC                         04/11/2014          1,212.75 
  32152     581 BUSINESS SOLUTIONS INC          04/11/2014            500.00 
  32153 9999998 CALLANDS, JACKIE K              04/11/2014            250.00 
  32154      16 CAMPBELL COUNTY UTILITIES & SE  04/11/2014            653.76 
  32155 9999997 CENTURY 21 ALL SERVICE / KRIST  04/11/2014             35.10 
  32156     164 DMV                             04/11/2014             80.00 
  32157      36 DOMINION VIRGINIA POWER         04/11/2014         40,611.42 
  32158     604 E LUKE GREENE COMPANY INC       04/11/2014          1,788.00 
  32159       1 ECS MID-ATLANTIC LLC            04/11/2014            450.00 



  32160      20 J JOHNSON ELLER JR              04/11/2014          1,887.75   
  32161     118 FERGUSON ENTERPRISES INC #75    04/11/2014          4,033.59 
  32162      41 FISHER SCIENTIFIC               04/11/2014          2,269.04 
  32163      52 HACH COMPANY                    04/11/2014            213.72 
  32164      57 ICMA RETIREMENT TRUST-457 #304  04/11/2014          1,060.00 
  32165      59 KAPPE ASSOCIATES INC            04/11/2014          1,155.25 
  32166 9999998 Miracle Revival                 04/11/2014            150.00 
  32167     454 O'REILLY AUTOMOTIVE INC         04/11/2014            302.70 
  32168 9999997 OZAN, JO ANNE                   04/11/2014             53.86 
  32169     510 RIVER VALLEY RESOURCES LLC      04/11/2014            143.59 
  32170     183 SAFETY SERVICE CENTER           04/11/2014            400.00 
  32171     458 SAM'S ON THE MARKET INC         04/11/2014             49.99 
  32172 9999997 SOUTHER, THOMAS                 04/11/2014             33.03 
  32173     515 DALE TYREE JR                   04/11/2014            860.00 
  32174     579 UNIVERSITY OF MARYLAND BALTIMO  04/11/2014            303.74 
  32175     271 VIRGINIA CAROLINA PAVING & GRA  04/11/2014        101,425.72 
  32176     110 VUPS INC                        04/11/2014             38.85 
  32177     354 WILEY & WILSON                  04/11/2014          3,561.00 
  32178     428 WITT BUILDERS INC               04/11/2014         18,000.00 
  32179       1 APPLE AUTO GLASS & MIRROR INC   04/17/2014            315.00 
  32180     330 ATLANTIC UTILITY SOLUTIONS INC  04/17/2014            300.00 
  32181     461 KATHI BOGERT                    04/17/2014            862.68 
  32182      12 BRENNTAG MID-SOUTH INC          04/17/2014          1,978.98 
  32183       1 BUILDING BLOCKS OF VA INC       04/17/2014             50.00 
  32184      32 CONTROL EQUIPMENT CO INC        04/17/2014          7,962.78 
  32185      40 FEDERAL EXPRESS CORPORATION     04/17/2014             58.30 
  32186      52 HACH COMPANY                    04/17/2014            667.40 
  32187     548 MAX PLAY FIT LLC                04/17/2014          3,530.00 
  32188      67 ORKIN PEST CONTROL LLC          04/17/2014            233.11 
  32189     124 TREASURER OF VA                 04/17/2014          2,209.55 
  32190     542 WILLOUGHBY & ASSOCIATES INC     04/17/2014            350.00 
  32191       9 AFLAC                           04/25/2014          1,697.83 
  32192      84 ALTAVISTA JOURNAL               04/25/2014            369.00 
  32193     578 AMERITAS LIFE INSURANCE CORP    04/25/2014          2,500.48 
  32194     103 BEACON CREDIT UNION             04/25/2014            670.00 
  32195       4 BOXLEY AGGREGATES               04/25/2014          1,009.26 
  32196     294 BUSINESS CARD                   04/25/2014         11,474.81 
  32197     580 CHC OF VIRGINIA INC             04/25/2014         30,563.16 
  32198       1 CHERYL DUDLEY                   04/25/2014            224.82 
  32199     574 CHRISTOPHER MICALE, TRUSTEE     04/25/2014            125.00 
  32200 9999997 ENGLISH, LAURA                  04/25/2014             60.10 
  32201      57 ICMA RETIREMENT TRUST-457 #304  04/25/2014          1,060.00 
  32202      58 INSTRUMENTATION SERVICES INC    04/25/2014            708.00 
  32203       1 LYNDIA GOODWIN                  04/25/2014             80.53 
  32204     423 NTELOS                          04/25/2014          1,204.77 
  32205      72 PHYSICIANS TREATMENT CENTER     04/25/2014             90.00 
  32206     588 PITNEY BOWES GLOBAL FINANCIAL   04/25/2014             50.00 
  32207     450 REGION 2000                     04/25/2014             99.00 
  32208     379 REI CONSULTANTS INC             04/25/2014            862.89 
 
      NO. OF CHECKS:   100                   TOTAL CHECKS         340,934.13 
 













































Town of Altavista

Grand Total of all Investments and Deposits 12,319,571.07$   

Balance as of April 30, 2014 Reserve Policy

Non-Specific

Green Hill Cemetery 498,468.63

General Fund Reserves

Capital Improvement Program Reserves 3,070,805.61

Altavista EDA Funding 288,462.26 *
VDOT TEA 21 Enhancement Match 309,000.00

597,462.26

Enterprise Fund Reserves

Capital Improvement Program Reserves 185,540.56
PCB Remediation 626,288.83

Community Improvement Reserve 0.00

Police Federal 2,908.32

Police State 14,273.37

Train Station 0.00

Public Funds Money Market Accounts 6,538,390.05

Operating Checking Account (Reconciled Balance) 785,433.44

DESIGNATED FUNDS 2,524,834.85

9,794,736.22 General Enterprise Total

Reserve Policy Funds (This figure changes annually w/audit) -6,142,695.00 Policy $ 4,827,099 1,315,596 6,142,695
UNDESIGNATED FUNDS 3,652,041.22

NOTES: Earmarked CIP Reserve / Trash Truck - FY 2015 -184,000.00

Earmarked for Final Downtown Map-21 Project -77,600.00

Transfer of excess funds from Operating Acct. to MM -1,200,000.00

Transfer of excess funds from Operating Acct. to MM -300,000.00

FY13 Carryover Needs -2,751,035.00

Funding from VDOT and LAP from Downtown Projects 1,478,078.00

FY14 GF Projected Transfer out of Reserves to fund CIP 0.00

FY14 EF Projected Transfer out of Reserves to fund CIP 0.00

UNDESIGNATED RESERVE FUND BALANCE 617,484.22







Monthly Report to Council  
 
 
Date:  May 13, 2014 
 
To:   Town Council  
 
From:  Dan Witt, Assistant Town Manager 
 
Re:  April Activity 
 
 

 
1. Zoning/Code Related Matters: 

 
9-Apr 016-14 Jeffery Dalton 1230 Main Street, Altavista Replace existing ECC Sign

11-Apr 017-14 Ronald Hagood, 101 Allen Rd.  Altavista Enclose existing front porch 9x18'
14-Aug 018-14 John Erb, 2201 Beverly Heights, Altavista 12x16' shed in rear yard
18-Apr 019-14 Brian Davis, 2 Sourwood Lane 10x10' storage shed at 519 8th Street
23-Apr 020-14 Carrie and Will Skinnell 1425 Broad Street 12x12' deck on rear of home
29-Apr 021-14 Thomas Kathan 1828 Sunset Dr Bargain & More LLC 614 7th Street  

 
• Met with Dale Woods regarding the new zoning layer being created for the County’s GIS 

system.   
• Multiple grass violations mailed out. 
• Met with Jeff Dalton regarding electronic changeable copy signs.  
• Nuisance letter issued to house on Hillcrest for a dangerous tree. 
• Notice issued to begin process to have fire damaged house removed on 14th Street.  

 
2. Site Plans Reviewed and/or Approved:  

•  Researched subdivision for Industrial zoned property.      
 

3. Planning Commission (PC) Related: 
• Prepared agenda and packets for May meeting held on May 5, 2014 meeting.    
• Reviewed Design Guidelines draft and provided comments back to Scott Smith.           

 
4. AOT Related 

• Nothing noted.        
 

5. ACTS Relate 
• Completed April billing reimbursement request to DRPT for operations and for CIP 
 support vehicle.  
• Work with Witt Builders to have drive thru garage door installed (CIP item).  
• Validated daily ridership and revenue for bus system (April) - see bus report.  
• Completed online March monthly reporting to DRPT. 



• Began work to implement summer hours which increases operations by 12 hours per 
week. 

•  Designed decal for support vehicle- installed by Creative Edge Design 
•  Worked on ACTS DBE report. 

 
6. Projects and Administrative Related: 

• Updated GIC   
• Town Council reports for May    
• Certified March monthly bank statements. 
• Continued to manage the streetscape and infrastructure project with VCP.  Paving 

completed on 7th Street and Campbell Avenue.  The Quality Assurance test results 
showed deficiencies in the density rate and as a result a notice of a 10% penalty on 50% 
of the paving has been issued.  Striping for 7th Street and Campbell Avenue to be 
completed the second week of May.   
 
Mr. Pete English called with concerns about water on his lot and staff discovered a 
broken stormwater line on his property.  VCP repaired the line and the lot.   
 
Met with Mr. Pittard who was not happy with the condition his lot was left.  Contacted 
and met with David Hudson who brought a crew in to properly dress up the lot.  
 
 Completed Davis Bacon documentation required by VDOT.  
 
Assisted with VCP chemical spill at Franklin Avenue and 7th Street.  
                

• Listed, on Public Surplus, and sold 1983 fire truck for AVFC.  
• Listed, on Public Surplus, and sold retired Crown Vic police cruiser  
• Attended VDOT training at Liberty University. 
• Assisted with the development for RFP for water tank maintenance. 
• Drafted memo regarding request to have oil tanks removed at Thrift Store.  
• Developed agenda for Recreation Committee meeting and staffed meeting.  Drafted 

recommendation to Town Council for park road.  
• Attended TC meeting. 
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MONTHLY POLICE REPORT SYNOPSIS 
 

MONTH OF APRIL, 2014 
 
CRIME STATISTICS – April 1, 2014 thru April 30, 2014  
 
Crimes Against Persons 
 
For the Month of April, the Town of Altavista Community experienced 6 incidents or a 0% decrease of 
Crimes Against Persons compared to 6 incidents last year during the same time duration.  
 

• 6 Simple Assaults 
 
Property Crimes 
 
For the Month of April, the Town of Altavista Community experienced 14 incidents or a 100% 
increase of Property Crimes compared to 7 incidents last year during the same time duration.  
 

• 1 Motor Vehicle Theft 
• 5 Shoplifting 
• 2 Destruction/Damage/Vandalism of Property 
• 2 Theft from Building 
• 2 Theft From Motor Vehicle 
• 1 All Other Larceny 
• 1 Theft of Motor Vehicle Parts 

 
 
Quality of Life Crimes 
 
For the Month of April, the Town of Altavista Community experienced 12 incidents or a 20% increase 
of Quality of Life Crimes compared to 10 incidents last year during the same time duration. 

 
• 5 Drunkenness 
• 2 Drug/Narcotic Violations 
• 4 All Other Offenses 
• 1 Trespass 

 
CRIME STATISTICS - January 1, 2014 thru December 31, 2014 Y.T.D. 
 
Year to date, the Town of Altavista experienced 21 incidents or a 5.0% increase of Crimes Against 
Persons compared to 20 incidents last year during the same time duration. 
 

• 1 Robbery 
• 5 Aggravated Assault 
• 15 Simple Assault 
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Year to date, the Town of Altavista experienced 38 incidents or a 52.0% increase of Property Crimes 
compared to 25 incidents last year during the same time duration. 
 

• 3 Breaking & Entering 
• 10 Shoplifting 
• 4 Theft From Motor Vehicle 
• 7 Destruction of Property/Vandalism 
• 2 Motor Vehicle Theft 
• 2 Counterfeiting/Forgery 
• 4 Theft From Building 
• 5 All Other Larceny 
• 1 Theft of Motor Vehicle Parts 

 
Year to date, the Town of Altavista experienced 82 incidents or a 20.59% increase of Quality of Life 
Crimes compared to 68 incidents last year during the same time duration. 
 

• 1 Weapon Law Violation 
• 47 Drug/Narcotic Violations 
• 1 Driving under the Influence 
• 3 Trespass of Real Property 
• 20 All Other Offenses 
• 9 Drunkenness 
• 1 Family Offenses, Nonviolent 

 
Major Crimes Statistics (Combining Crimes Against Persons & Property Crimes = Major Crimes) 
 
For the Month of April, the Town of Altavista Community experienced 20 incidents or a 53.85% 
increase in Major Crimes compared to 13 incidents last year during the same time duration.  
 
Year to date, the Town of Altavista experienced 59 incidents or a 31.1% increase in Major Crimes 
compared to 45 incidents last year during the same time duration. 
 
The above statistics depict “Simple Assault” as the most frequent occurrence of criminal activity the 
Town of Altavista experienced during the month of April.  
 
CALLS FOR SERVICE - April 1, 2014 thru April 30, 2014 
 
The Altavista Police Department was dispatched to 383 Calls for Service or a 23.54% increase 
compared to 310 C.F.S. last year during the same time duration. 
 
CALLS FOR SERVICE - January 1, 2014 thru December 31, 2014- Y.T.D.    
 
The Altavista Police Department was dispatched to 1386 Calls for Service or a 15.78% increase 
compared to 1197 C.F.S. last year during the same time duration.  
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CRIMINAL ARRESTS EXECUTED - April 1, 2014 thru April 30, 2014 
 
The A.P.D. executed 23 criminal arrests or a 53.33% increase compared to 15 criminal arrests last 
year during the same duration. 
 
CRIMINAL ARRESTS EXECUTED - January 1, 2014 thru December 31, 2014- Y.T.D.  
 
The A.P.D. executed 109 criminal arrests or a 0.0% decrease compared to 109 criminal arrests last 
year during the same duration. 
 
TRAFFIC CITATIONS ISSUED - April 1, 2014 thru April 30, 2014 
 
The A.P.D. issued 20 traffic summons or a 39.39 % decrease compared to 33 traffic summons issued 
last year during the same time duration. 
 
TRAFFIC CITATIONS ISSUED - January 1, 2014 thru December 31, 2014 Y.T.D. 
 
The A.P.D. issued 71 traffic summons or a 50.33% decrease compared to 143 traffic summons 
issued last year during the same time duration. 
 
OFFICER OF THE MONTH – April, 2014 
 
The Altavista Police Department has selected Officer C.A. Swearingen as Officer of the Month for 
April 2014.  While still relatively new to law enforcement, Officer Swearingen has shown himself to be 
a hardworking, proactive Police Officer.   This month Officer Swearingen made the only APD felony 
and juvenile arrests.  Officer Swearingen also made a self-initiated narcotics arrest during the month, 
which he made during a traffic stop for a simple equipment violation.  Officer Swearingen continues to 
show himself to be an asset to the town and this department.  

 
PERSONNEL TRAINING 
 
Eight (8) hours of training were afforded to police personnel during the month of April, 2014. Blocks of 
instruction pertained to the following training subjects: Canine Training. 
 
WHAT’S NEW 
 
The Motor Carrier Unit received a complaint that Tractor Trailers were using Lynch Mill Road as a 
through route, in violation of Town ordinance and signage.  Officers of the Motor Carrier Unit 
conducted an observation detail in the area.  During this detail, one bobtail tractor was observed 
using this area as a through way, but no tractor/trailer combinations were observed.  The bobtail 
tractor was stopped and a Level II D.O.T. inspection was conducted with no violations noted.  The 
driver was, however, issued a summons for improper display of tags and was advised of the no 
through tractor-trailer ordinance.  Observations and enforcement activities by the Motor Carrier Unit 
are ongoing in this area. 
 
Chief Walsh and the Crime Prevention Unit, along with Megan Lucas (Economic Development 
Director) and Heather Reynolds of the Chamber of Commerce, conducted an interview with Steve 
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Hardy of the Lynchburg News and Advance about the Business Target Advisory Group.  Mr. Hardy 
was gathering information in regards to internal business theft, what businesses are doing to combat 
it, and how law enforcement is partnering with them.  The story was published on April 27, 2014 and 
can be found on the News and Advance website. 
 
Chief Walsh and the Police Department hosted a Nuclear Transportation Safety briefing for law 
enforcement and emergency management agencies along the Route 29 corridor.  Agencies attending 
this briefing included Altavista Police Department, Altavista Fire Department, Altavista Public Works, 
Hurt Police Department, Hurt Public Works, Hurt Fire Department, Lynchburg Police Department, 
Campbell County Sheriff’s Office, Virginia State Police, Gretna Police Department, Lyn-Dan Heights 
Fire Department, Evington Fire Department, Campbell County Department of Public Safety, 
Pittsylvania County Sheriff’s Office, and various other agencies.  This briefing was conducted by a 
representative of the National Nuclear Security Agency (NNSA) and covered the transportation of 
nuclear materials through the area.  Agencies were brief on the safety and security measures in place 
for the transportation of these materials, the NNSA’s response to an emergency situation involving 
these materials and the role that local first responders may be expected to play in case of an 
emergency with these materials. 
 
Information compiled for this report was taken from the Altavista Police Department’s Monthly Report.  











ACTS MONTHLY AND YEARLY REPORT 
 

 
 

DATE CASH PUNCH CARD TOKEN MONTHLY FREE TOTAL DAILY TOTAL OVERALL Cash Daily M. Total Mil. 
1-Apr 54 8 5 4 2 73 73 27.00$    163 163
2-Apr 18 10 3 4 1 36 109 9.00$      158 321
3-Apr 45 28 6 6 85 194 22.50$    166 487
4-Apr 40 24 6 1 71 265 21.50$    162 649
5-Apr 23 7 3 33 298 11.50$    80 729
7-Apr 37 13 3 5 2 60 358 18.50$    158 887
8-Apr 50 14 6 4 3 77 435 25.00$    161 1048
9-Apr 41 19 9 4 2 75 510 20.50$    161 1209

10-Apr 50 14 4 6 74 584 25.00$    159 1368
11-Apr 39 21 8 1 69 653 19.50$    159 1527
12-Apr 28 9 2 39 692 14.00$    79 1606
14-Apr 38 19 6 7 70 762 19.00$    163 1769
15-Apr 31 8 2 2 1 44 806 15.50$    160 1929
16-Apr 42 23 4 4 1 74 880 21.00$    160 2089
17-Apr 37 17 4 4 62 942 18.50$    161 2250
18-Apr 41 30 1 1 73 1015 20.50$    161 2411
19-Apr 18 12 3 1 34 1049 9.00$      80 2491
21-Apr 21 23 7 4 1 56 1105 10.50$    159 2650
22-Apr 31 15 2 4 1 53 1158 15.50$    161 2811
23-Apr 44 18 2 2 66 1224 22.00$    162 2973
24-Apr 36 9 6 4 55 1279 18.00$    161 3134
25-Apr 46 11 6 1 64 1343 23.00$    160 3294
26-Apr 19 7 1 1 28 1371 9.50$      79 3373
28-Apr 28 23 3 5 1 60 1431 14.00$    160 3533
28-Apr 26 14 2 42 1473 13.00$    161 3694
28-Apr 34 13 3 2 2 54 1527 17.00$    162 3856

917 409 107 76 18
Total Riders to date: 9,517 Counter Sales 303.50$  

Total Revenue to Date 4,418.00$ Total Month Revenue 763.50$  

Days Run- 24 Average daily riders 63.6

Total days run 162.5 Average daily riders YTD 59 TOTAL MILES 26,030
Total Monthly Token Sale 80



 
 

 
 

Calendar Year Totals
Rider Totals Miles Driven Fare Box Revenue Days Run Ave./per Day

2011 10,919 40,392 3,783.00$ 272.5 40

2012 15,282 45,706 5,329.50$ 281 54

2013 17,760 45,358 5,721.00$ 282.5 63

2014 5,357 14,725 2,590.00$ 92 58

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Annual Totals 
2011 391 590 481 495 551 1,617 1,364 1,499 1,201 805 849 1,076 10,919
2012 813 875 983 872 1,028 2,026 1,850 1,962 1,618 1,176 1,083 979 15,265
2013 939 1,015 968 1,152 1,362 2,272 1,956 2,231 1,705 1,416 1,440 1,304 17,760
2014 1,318 1,253 1,259 1,527 5,357
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MEMO 

 

To: Mayor & Town Council 

 

Fr: Megan Lucas, Economic Development Director 

 

Date:  May 2014 

 

RE: Review of AEDA Action Plan & Town Strategic Work Plan Goals for ED Dept. 

 September 2012 – May 2014 

 

CAPACITY BUILDING 
 

Action  

� Town Manager, in consultation with the AEDA, prepares a budget and job description for a town-

employed economic developer. Standard procedures to be used to recruit an economic developer, as 

soon as the Action Plan is approved by Council.  completed 

� Economic Developer position approved by Council and employed as close as possible to January 1, 

2012. completed 

� Town Manager designates office space, staff support, etc. completed 

� Economic Developer to attend a “Basic Course” in economic development during his/her first year of 

employment.  (not necessary, Town Manager hired an already certified Economic Developer)   

� Economic Developer assigned duties in support of AEDA outlined in the Action Plan, plus normal 

administrative responsibilities of other Town employees as determined by the Town Manager. 

completed 

 

Measurable for First Year  

o Economic Developer to prepare annual report at/near end of fiscal year comparing actual 

accomplishments to the measurable objectives specified in each component of the ACTION PLAN. 

Report reviewed by Council and AEDA.  

o Annual report to propose ACTIONS and measurable for the ensuing year.  

� Town Manager to evaluate performance of economic developer per requirements placed on Town 

employees. completed 

� Economic Developer to report to and consult with AEDA on components of ACTION PLAN on bi-

monthly basis, or more often as circumstances warrant.  The Economic Development director reported 

monthly on the action plan via written Town Council report. completed 

 

Comprehensive Plan Objectives Addressed  

• Entire economic development section of Comprehensive Plan.  

  



 

2 

 

 

NETWORKING 
Action  

� Host an initial meeting of Altavista-based economic development participants to introduce the local 

program (representatives from CVCC, Altavista On Track (AOT), Altavista Area Chamber of Commerce, 

electric power companies, YMCA, public education, banks, and others to be identified). completed 

� Join Chamber and AOT. completed 

� Join Region 2000 Economic Developer Directors Committee. completed 

� Participate in information meetings of Virginia Economic Development Partnership (VEDP), and 

professional development activities of the Virginia Economic Developers Association. completed 

� Visit with each of the persons listed in Attachment A. completed and ongoing 

� VEDP 

� Virginia Dept. of Business Assistance 

� Virginia Tobacco Commission 

� Mid-Atlantic Broadband Cooperative 

� VEDA 

� Region 2000 Economic Development Council 

� Center for Advanced Engineering & Research 

� Region 2000 Business Development Center 

� Dominion Virginia Power 

� Southside Electric Cooperative 

� Campbell County Economic Development 

� Pittsylvania County Office of Economic Development 

� Lynchburg Regional Chamber of Commerce 

 

 

Measurable for First Year  

� Visit with each of Attachment A persons within first 6 months. completed 

� Join Region 2000 Economic Developer Directors Committee within 2 months. completed 

� Host initial meeting with Altavista participants within 2 months. completed 

� Participate in at least 2 of the VEDP quarterly meetings and one VEDP professional development 

meeting. completed 

� Join Altavista Chamber and AOT in first month. completed 

� Attended VEDA Conferences and Training, IEDC Conferences and training, SEDC Conference and Meet 

the Consultants events, VEDP functions, Regional meetings and functions completed 

o Provide program to business and/or community group on Altavista economic development at least 

quarterly.  
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EXISTING BUSINESS RETENTION AND EXPANSION 

Actions  

� Identify and develop a data base on all “basic” and major supporting businesses in Altavista area (3 

mile radius). completed 

� Schedule 1+ hour visits with highest-placed representative of firms as is possible. Priorities are (1) 

“basic” businesses such as manufacturers, regional service companies, call centers, etc. (2) financial 

institutions, transportation firms, etc., and (3) major retailers and supporting institutions. Information 

highlighted on Attachment B should be obtained and recorded by the economic developer. completed 

o Had one on one meetings and tours of the following industries: completed 

� Abbott 

o Bennett’s Mechanical 

� BF 

� Graham Packaging 

� Intersections 

o LC Trucking 

� Mid-Atlantic 

� Moore’s 

� PCM 

� Rage 

o Schrader 

� Timken 

� Yeats Trucking 

 

� Prepare a written course of initial action for any visit where action by the Town is appropriate. 

Revisions and updates to be noted as they occur.  completed 

Measurable for First Year  

� Basic and major supporting businesses identified in first month of program. completed 

� 26 employer visits conducted in first ten (10) months. completed 

o Short, concise report prepared on each visit, as well as course of action for visits requiring subsequent 

town assistance.  

o Two annual education/information programs targeted to existing Altavista businesses, in collaboration 

with Chamber, CVCC, VTI, etc.  

o Economic developer to have had role in creating 50 new, full-time jobs among existing employers 

���� Working with one start-up: $1.4 million capital investment 6 full-time employees 

����Working with one company expansion: $13 million capital investment, 15-20 full-time 

employees 

����Working with one company expansion: 30,000+ square foot addition 

Additional: 

� Hosted Industry Appreciation Month which included Industry Inventory printed in the 

Altavista Journal, Plant Manager Breakfast, HR Managers Lunch, Radio 

� Received 14 RFI’s (requests for information) responded to 3 

� Met with land owners  
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PRODUCT DEVELOPMENT 

Action  

o Develop a formal or informal agreement/relationship with the Pittsylvania County Economic 

Development office that will allow the Altavista Economic Developer to represent the Kloppman 

building and encourage the Pittsylvania County Economic Developer to seek Altavista’s support with 

prospect development.  active 

� Met with Pittsylvania County 

� Met with owners of Kloppman site 

o Meet with Schwarz and Schwarz at the Asheboro offices and review other projects undertaken by the 

firm. Visit one or two other sites with EDA members where Schwarz and Schwarz has redeveloped old 

textile and furniture buildings for industrial re-use. Partner with Schwarz and Schwarz on the 

development of a re-use plan for the Lane building. Among the questions to be answered are partial 

building demolition, open land for new facilities, on-site vehicle circulation, utility service, building 

space to be available for lease, and possible assistance for the Town. This entire process should be 

completed within 6 months. active 

� Met and communicated regularly with Schwarz and Schwarz. 

� Coordinated between Schwarz & Schwarz with Dominion to find solutions to Schwarz’ 

power needs 

� Currently assisting Schwarz and Schwarz with an upcoming transition, making multiple 

contacts and introductions on their behalf. 

o Have appointed subcommittee of AEDA evaluate and recommend to AEDA and Town Council one or 

more 20+ acre sites for purchase and/or option. Process to be conducted and submitted 

simultaneously with Action Plan to Council for approval and funding. Evaluate the possibilities (cost-

benefit analysis) inside and outside the town as identified by the consultant. Determine if Altavista has 

the resources to pursue purchasing, optioning, or a partnership at one or more of the locations. 

Conclude necessary actions to gain control of one or more sites. This process will likely take the entire 

initial year of the economic developer’s employment. active 

� Land has been indentified and the process is ongoing 

� Phase 1 of the Site Analysis is completed will move two potential properties forward into phase 

2 which involves a more in-depth site analysis. 

o Modify the local incentive guidelines to reduce the size, required investment, and employment 

duration provisions; allow access by owners of existing buildings when required to accommodate a 

basic employer; and establish a method for making loans when they supplement larger loans from 

other sources. If the decision is made to initiate a loan program, a local financial institution should be 

selected for loan management purposes. A period of 6 to 9 months should be sufficient for this 

process. active 

� Research has been done 

� Work session conducted 

� Draft is complete recommendation approval pending 

� Applied for USDA RBEG to establish a Revolving Loan Fund 
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Measurable for First Year  

o For the Kloppman building, AEDA and Town Council to review anecdotal evidence on cooperative 

activities with Pittsylvania County and any formal agreements/letters of understandings that might 

result. If positive results are observed by the end of the first year, target numbers for prospect visits 

can be set for ensuing years. active 

o Have within 6 months a plan for Lane building redevelopment and a written agreement/letter of 

understanding defining the role of all participants.  

�Currently working with parties to develop an aggressive plan 

o Purchase or option one or more 20 acre sites for expansions or new businesses after conducting 

analyses to determine costs and benefits. This should be accomplished as soon after economic 

development initiation as possible. active 

�The phase one of the site analyses is complete, moving on to phase two 

o Complete update/modification of incentive policy per previous narrative by end of third quarter of 

initial year. active 

�established incentives await presentation and approval to the AEDA  

�Applied for a USDA RBEG to establish a Revolving Loan Fun 

Additional: 

� Coordinated  Center for Advanced Manufacturing exploratory committee 

� Hosted seven VEDP Team Members on seven separate occasions for community tours and 

site visits 

� Hosted area Economic Development directors for community tours 

MARKETING 

Action  

o Reaffirm the industries Altavista will target as those it wishes to attract. Based on previous work by 

Campbell County, supplier-customer linkages of existing Altavista industries, the unique water resource 

in Altavista, and fiber services, these targets appear to be the following:  

o Fabrication of machinery and equipment  

o Plastics manufacturers  

o Large water users  

o Businesses that are customers or suppliers of Altavista’s existing major businesses  

o Fiber dependent information technology businesses  

� Vigorously pursue the Networking and Existing Business components of this ACTION PLAN. Explain the 

advantages of an Altavista location to new allies and identify customers and suppliers of Altavista’s 

existing major businesses. completed 

� Prepare one (1) page fact sheet on Altavista (“talking points” flier on which considerable work has 

already been completed by AOT) and an Altavista Economic Development website. The website should 

be incorporated into the Town’s new website but should also be comprehensive enough to stand 

alone, providing a complete range of information to the corporate site searcher. completed 

� Altavista Data Sheet has been completed 

o Website/brand/Logo process is active 
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� Begin pursuit of the recommendations in the AOT Altavista branding study with Town government, 

Altavista On Track, and the Chamber of Commerce. Results to be incorporated into future marketing, 

publications, etc. Allocate $10,000 to $15,000 for combining marketing-advertising resources with the 

Campbell County Economic Development office. The Campbell County Director of Economic 

Development advises that he can “provide a menu of available items such as print, web, e-blasts, local 

or national that AEDA can choose from. The AEDA can decide on what target sector, such as a data 

center, they would like to concentrate on.” This looks to be an excellent way to maximize the impact of 

limited dollars.   Completed    

 

Measurable for First Year  

� Reaffirm or revise target industry list by end of 2nd month. completed 

� Meet networking objectives of Action Plan. completed 

� Prepare 1 page fact sheet by end of 2nd month. completed 

• Complete economic development section of Altavista website on schedule established by the Town.  

active 

• Have agreement on branding as soon as possible so results can be included in fact sheet, web page, 

and other uses.  active 

• Allocate funds and select best method of use for marketing with Campbell County by end of six (6) 

months. Develop schedule and begin marketing with Campbell County by end of first year.  

• Have primary role in securing and hosting two (2) visits from “new business” prospects. active 

 

Additional: 

� Created Advantage Altavista Advertisement for baseball program and Chamber Guide 

� Created Everyone’s Happy In Altavista Advertisement for baseball program 

� Commissioned Altavista Lapel pin 

� Created “It’s Your Business” regional community and economic development radio 

program on WKDE 

� Created Altavista’s 30-second Elevator speech: “ Altavista is a beautiful resource rich 

center for manufacturing located in the south-central Virginia, near Lynchburg. Home to 

more than 7 manufacturers, 3,500 people and two lovely rivers with a strong workforce 

and pro-business climate.” 

 

ENCOURAGING ENTREPRENEURISM 
 

Action  

• In cooperation with VTI, the Altavista Chamber of Commerce, and the Business Development Center, 

develops a plan for using vacant Institute space to house and support early stage and start-up 

businesses.  

 

Measurable for First Year  

• Have a plan in place during the first year.  

�Working with AOT and the Altavista Chamber to establish “Pop Up Altavista” an entrepreneur 

education program that results in viable business plans, financial support and investment in Altavista. 

active 
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ALTAVISTA STRATEGIC WORK PLAN GOALS FOR DEPARTMENT OF ECONOMIC DEVELOPMENT 

 

ECONOMIC DEVELOPMENT 

Goal 2:  Review and possibly revise economic development incentives to consider the benefits and ROI brought to 

the town.  

� Research and review is complete, prepping for recommendation and approval from AEDA. 

completed 

Goal 3:  Explore an incubator program for new business 

� explored the traditional incubator concept and determined to not be reasonable and prudent for 

Altavista. Variations and new concepts are possible. completed 

Goal 4: Analyze and evaluate the factors that contribute to economic success in the Town of Altavista periodically 

and report to Town Council  

COMMUNITY DEVELOPMENT 

O GOAL 2:  

O Develop and implement a strategy to market/promote Altavista and what it does well (i.e. specific marketing 

such as high quality of life for relatively low cost)  

�The logo is complete the website design is active the layout and design have been selected and it is 

currently being built. completed 
 

O GOAL 3:  

O Explore and enhance greater opportunities for senior housing/assisted living; consider whether the Armory 

would be a suitable location   

�HDR, Inc. out of Omaha Nebraska created a concept rendering of the Altavista Senior Village which has 

been utilized to market the concept and location to developers.  Community tours have been given to 

interested parties. completed 

�Additional showings of the Armory for other uses have be pursued and considered completed 

 





































































May 2014 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    1 2 3 
1st Saturday Trade Lot 
AOT Cruise-In 
5:30 

4 
 
 

5 
Planning 
Commission 
5:00 PM 

 

6 7 8 9 10 

11 
Mother’s Day 

12 13 
Finance Committee 
Meeting 6:45 pm 
Council Meeting 
7:00 pm 

 

14 15 16 17 
Trade Lot 

18 19 20 21 22 Public 
Works/Utility Comm. 
Meeting  
7:00 AM 
Finance/HR Comm. 
Meeting 8:15 AM 

 

23 24 

25 26 
Memorial Day 
Town Offices 
Closed 

 

27 28 29 30 31 

 
 
 
 
 
 



 
 
 

June 2014 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 
 

6 
Uncle Billy’s Day 
 

7 
Uncle Billy’s Day 

8 
 
 

9 10 
Finance Committee 
Meeting 6:45 pm 
Council Meeting 
7:00 pm 

 

11 12 13 14 

15 
Father’s Day 

 

16 17 18 19 20 21 

22 23 24 25**Note Date           
Change: 
Public Works/Utility 
Comm. Meeting  
7:00 AM 
Finance/HR Comm. 
Meeting 8:15 AM 

 

26 
 

 

27 28 

29 30 
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